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readiness inspections, Emergency Preparedness training, and compliance for
healthcare companies. Roy LeNeave is also the Vice President of Engineering for
American Healthcare LLC, a Senior Living healthcare company in Virginia. Roy
oversees all life-safety compliance, and construction to include renovations,
major capital projects, and facility management.
Roy Serves as a member of the Executive Board NFPA Healthcare Section and
the American Health Care Association’s Emergency Preparedness/Life-Safety
Committee. These prestigious national committee represents the respective
interest in the healthcare industry. Roy is nationally known in the industry as he
provides seminars, educational conferences for life-safety and emergency
preparedness compliance, and training certification in healthcare compliance.
He is certified by the Commonwealth of Virginia as a Class “A” Contractor and
holds numerous trade cards and accreditations.

Mike Schlappi, Hall of Fame Gold Medalist, Author of SHOT
HAPPENS, professional speaker, husband, and father Father
of five, will inspire you with some workable strategies, tools,
and mindsets that can be used to enrich your life.

His personal experiences with nurses, doctors, and therapists not only saved his
life but pointed him to a career in healthcare. He earned his MBA from Arizona
State University with an emphasis in healthcare administration and was the
Director of Rehabilitation for Intermountain Healthcare in Utah for ten years.

A story that began with a tragic accident has evolved into a lifetime of lessons
and victories.

Roy is the CEO and President of RWL Consulting LLC. A Life
Safety Consulting Company specializing in Life-Safety
Compliance for all occupancies levels in medical facilities,
medical equipment testing, facility assessments, life-safety



Join Mike as he shares his remarkable journey of resilience and
determination, beginning with the story of his tragic accident at the age of 15
when he was shot at point-blank range and paralyzed. Despite the odds,
Mike persevered through rigorous physical trials and training, becoming a
two-time Gold Medalist and two-time Bronze Medalist in Wheelchair
Basketball.
Beyond the physical challenges, Mike attributes his success to what he calls
“Attitude Therapy.” Through entertaining and inspiring stories, Mike will
challenge you to look within and identify what paralyzes you—not in your
spine, but in your heart and mind. Learn how to shift your perspective, take
responsibility for your life, and adopt an attitude that transforms obstacles
into opportunities.
This session is not just about Mike’s story—it’s about empowering you to
rewrite your own.
Mike Schlappi, Motivational Speaker, Gold Medalist, Author

8:00-9:00 am

Participants will learn CMS requirements. A review of the four core elements
and a general overview of an EPP.

10:00-11:00 am
If You Can't Stand Up, Stand Out!If You Can't Stand Up, Stand Out!

Emergency Preparedness Plan Overview (EPP)Emergency Preparedness Plan Overview (EPP)

9:00-9:45 Am

Participants will learn how to develop an EOP outline/index to an Emergency
Preparedness Plan. 

Emergency Operation PlanEmergency Operation Plan

11:00-12:00 pm

Participants will learn how to conduct an effective HVA to include mitigation.
A review of P&Ps to support HVA. 

Hazard Vulnerability assessmentHazard Vulnerability assessment



Participants will learn the required elements of setting up an effective
communication plan. 

12:45-1:30 pm

Participants will learn how to be prepared in the event an evacuation from
the facility is needed. 

1:30-2:30 pm
CommunicationCommunication

Evacuation PlanEvacuation Plan

2:45-3:30 pm

Participants will learn the requirement and methods to ensure team
members are trained and demonstrate knowledge of the EPP.

TrainingTraining

3:30-4:30 pm

Participants will learn how to conduct both Community and Desktop Drills. 
Drills- Desktop / Community baseDrills- Desktop / Community base

4:30-5:00 pm

Participants will learn the requirements for generators and best practices for
ensuring the facility has an effective plan for loss of power. 

Generator- ComplianceGenerator- Compliance

12:00-12:45 pm

Enjoy a delicious buffet lunch provided for you.
LunchLunch


